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2009 Syllabus

Class meets Wednesdays, 6:00-9:00 pm at the Louisiana Technology Park,

7117 Florida Blvd.

FastTrac® TechVenture

January 7, 2009
January 14, 2009
January 21, 2009
January 28, 2009
February 4, 2009
February 11, 2009
February 18, 2009
February 25, 2009
March 4, 2009
March 11, 2009
March 18, 2009
March 25, 2009

Orientation, Introduction to FastTrac and JJ Hill Research Library

Defining the Target Market

Conducting Market Research and Analysis

Testing Your Business Concept

Entering and Capturing the Market

Planning for Financial Success

Building and Compensating Your Organizational Team
NO CLASS (Mardi Gras)

Protecting the Business and Your Intellectual Property
Identifying Funding and Working with Investors
Managing Cash and Operating Your Business

Final Review and FastTrac Course Completion Ceremony

Business Plan Refinement

Continue refining business plan on business concept and refining model

April 5, 2009

Brown Bag Lunch with Incubator Members

Continue refining business plan on market definition, market analysis and customer

profile
April 23, 2009

Discussion: State Resources for the Entrepreneur
6:00-7:30 pm, Tech Park U Room

Continue business plan on conducting market research and analysis, product

development and value proposition to the market


http://www.thefreedictionary.com/_/gr.aspx?word=syllabus&source=http%3a%2f%2fwww.thefreedictionary.com/syllabus&url=http%3a%2f%2fwww22.overture.com%2fd%2fsr%2f%3fxargs%3d15KPjg1PhSkpXyl%255FruNLbXU7LWlA9OyYPpp583XtElSp1Aoy0wTrErcfCahMJ5TPFk7QfZyu%252DV9KIVMfP03LLKRxuNMRjQT6Cqjc6XlYG0BuLRa%252DQU2O1ok7StlGp%252DCDITYGjsOZD6q9WUZJK5KnxO%255Ff4Wzxibi1FeSfmE27JMQfOQ5UsEy0XMEaoaufx1zfrwX9tMH%255FAcK%252Div52XfLMARmZk21NmVOHtQfIqQ5cs9mwTVY3VmqZ78NM9M7znAoseNa%252DWmyZAZNAbHjNO30C6w3yqQyIpjICmPgLBRkl0AQqL7YCyIhQ4tqdir%255FYGpXKkRuzjeP7nPQdXDUWYIJAZ8U6DgOVzaJGI84BiRK5gyBMio8lK%252DArbzBFEjYFYG%252DYq5OJY20yfJzk4aDWLsM5WhuzkTP%252Dp5ihfipRX0%255Fzh8%255FP9r9PTWKthLrdyOyxyWHWUMtR%252D0lL6CBbbC%252DBgG%255FTgp4fEKHMAcm%252DlE4SUV6TrYgqqZ44FQv4QVK5Q80RUZvqC0bhItu4L6UvFTR8c%252DKifOC6%255FzL9%255FAwFMBQxkfYwF%252D%255FYeyvDCY95E9KsbHzlVo6QR0JWY3O0Qe7qmYpN3nnCnwZCIAjEGBGMbkihn0m5g5GD7l0e9u6Q%255FgxOJ9S3Z11oEvxctN7QNLfKwLmlJ8v6LtBRrvRoe%252Dl5j5nXyTiczZ9rJkjvwF7oLUDwGVvITC%26yargs%3dwww.ebay.com

May 20, 2009 Brown Bag Lunch with Incubator Members
Continue refining business plan on model testing: concept testing, product feasibility and
deciding next step
May 21, 2009 Discussion: Angel and Venture Capital Investing
6:00-7:30 pm, Tech Park U Room
Continue refining business plan on market penetration, developing sales channel

opportunities and marketing methods

June 17, 2009 Brown Bag Lunch with Incubator Members

Refine business plan financials, projections, statements and understanding how ratios
work

June 25, 2009 Seminar: Topic TBA

6:00-7:30 pm, Tech Park U Room
Refine business plan by defining management team, roles of board and advisors and
compensation
July 15, 2009 Brown Bag Lunch with Incubator Members
Decide on the business entity: proprietorship, partnership. Focus on confidentiality
issues and intellectual property and security issues within a company
July 23, 2009 Seminar: Topic TBA

6:00-7:30 pm, Tech Park U Room
Refine business plan and determine how to fund the endeavor. Prepare to present plan to
Venture Capital specialists
August 19, 2009 Brown Bag Lunch with Incubator Members
Continue refining business plan with cash management strategies, operations controls,
paying vendors and suppliers and contingency plans
August 27, 2009 Seminar: Topic TBA

6:00-7:30 pm, Tech Park U Room

Entire month of September—making your plan work.

*September 16, 2009 Graduation ceremony

*Qctober 21-22, 2009 Louisiana Purchase Venture Capital Forum

*Tentative



